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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Redlands Unified School District            Mauricio Arrellano           

 
(909)307-5300           
 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

Redlands Unified School District values it's strong partnership with parents, students, staff, and community members. Redlands USD 
regularly engages educational partners in a variety of activities to solicit feedback and input. Since the 2021-2022 LCAP (pp. 12-18) was 
approved, Redlands USD received an additional 15% of Concentration funds, Educator Effectiveness Funds, Expanded Learning Opportunity 
Program funds, and will receive A-G Completion Improvement grant funds. During the 2021-22 LCAP engagement process, educational 
partners expressed a need for social emotional learning/mental health supports, additional counselor support, and extending learning 
opportunities at school sites with the highest unduplicated student population (Low Income (LI), English Learners (EL), and Foster Youth 
(FY)).  
 
Redlands USD reviewed priorities identified by LCAP Advisory Committee, DELAC, PTA, local bargaining units, teachers, paraprofessionals, 
and school/district administrators through the LCAP development process in the Fall 2021 to determine professional learning priorities for the 
Educator Effectiveness Funds. These priorities are reflected in the adopted Educator Effectiveness Plan (EEBG PLAN, pp. 1-8). The input for 
the Expanded Learning Opportunities Program and A-G funds are just beginning and the district will continue to use district newsletters, 
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social media posts, and the auto caller system to reach out and inform educational partners of feedback opportunities. A districtwide survey 
for all educational partners is scheduled for February 2022. 
 
RUSD LCAP - https://www.redlandsusd.net/Domain/57 
RUSD EEBG - https://www.redlandsusd.net/Domain/57 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

The Redlands Unified School District received additional concentration grant funding to provide additional direct service support to students 
within the district. During the 2021-22 LCAP engagement process, educational partners expressed a need for smaller class sizes, additional 
course offerings to support struggling students, and before, after, and during school small group intervention opportunities. 
 
Redlands USD utilized these additional funds for additional teacher staffing at secondary schools with an unduplicated student population 
(UPP) of over 55% and an average class size of above 30 students.  The following schools received additional staffing above the contract 
base: Beattie MS (UPP 65%), Clement MS (UPP 80%), Cope MS (UPP 65%), Moore MS (UPP 69%), Citrus Valley HS (UPP 64%), 
Redlands East Valley HS (UPP 72%), and Redlands HS (UPP 68%).   This brought the student to teacher ratio from 33.92:1  to 24.98:1. This 
significant decrease in student to teacher ratios allows staff at the secondary level to provide more individualized learning opportunities and 
additional re-teaching customized to student needs. 
 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

Redlands Unified School District has a long-established practice of fully engaging with the greater Redlands community to assess the 
district’s progress with identified goals and actions. During the 2020-21 and 2021-22 school year, the practice expanded to include 
community input in the development of the Learning Continuity and Attendance Plan (LCP), the AB 86 Extended Learning Opportunities 
(ELO) plan and the ESSER III plan. Using community feedback, the district continues to refine and develop future goals and actions outlined 
in these plans as well as monitor progress and effectiveness. The RUSD LCAP, ELO, and ESSER III plans are a result of the 
incorporation of intentionally gathered, informed input from all educational partner groups that includes parents, students, community 
members, teachers, classified and certificated bargaining units, as well as site and district administrators. 
 
The following links and page numbers indicate how and when the LEA engaged its educational partners in the use of funds received to 
support recovery from the COVID-19 Pandemic: 
 
· Learning Continuity and Attendance Plan https://www.redlandsusd.net/Domain/57 (p. 3-7) 
· Expanded Learning Opportunities Grant Plan https://www.redlandsusd.net/Domain/57 (pp. 1-2) 

https://www.redlandsusd.net/Domain/57
https://www.redlandsusd.net/Domain/57
https://www.redlandsusd.net/Domain/57
https://www.redlandsusd.net/Domain/57
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· Local Control and Accountability Plan https://www.redlandsusd.net/Domain/57 (pp. 12-18) 
· ESSER III Expenditure Plan https://www.redlandsusd.net/Domain/57 (pp. 2-5) 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

Redlands Unified School District has implemented the federal Elementary and Secondary School Emergency Relief Expenditure Plan 
(ESSER III) as follows: 
 
Safely Open and Operate School/Continuous and Safe In-Person Learning 
 
School Operations - Staffing to support the maintenance of operations and continuity of services for all students, to continue to employ 
existing staff, as well as the expansion of alternative learning programs including eAcademy and Independent Study opportunities. This 
additional staffing has allowed for a successful expansion of the eAcademy and Independent Study program, enrollment in these programs 
continues to grow. 
 
Technology - Purchasing educational technology (including hardware, software, and connectivity) for students that aids in regular and 
substantive educational interactions. The district has updated and increased the amount of technology available at each school site by 
obtaining additional hotspots, Chromebooks, webcams, and headphones. This technology has been implemented at all 25 school sites and 
as a result, students have been successful in accessing the Internet and academic software programs, both at school and home. As 
enrollment district-wide continues to grow the District remains committed to maintaining a 1:1 laptop ratio, and repairs and replacement of 
District computer resources remains a priority. Thus far the district has been successful in obtaining and supporting equipment, although 
there were some challenges early on due to inventory shortages. 
 
COVID Health and Safety - School facility repairs and improvements to reduce risk of virus transmission and exposure to environmental 
health hazards, and to support student health needs, including but not limited to HVAC upgrades, water filling stations, wifi thermostats; 
keyless entry systems, and emergency radio systems. Successful progress on these projects continues, however there have been some 
delays/challenges due to inventory shortages. 
 
Alternative Learning Opportunities - Facility and equipment upgrades to expand alternative learning programs (eAcademy and Independent 
Study) as well as outdoor learning spaces such as shade structures, outdoor labs, and seating. Repair, replacement and new construction of 
outdoor learning spaces has begun at several schools throughout the district. These projects will continue as resources are available. 
 
Training for School Staff - Training for school staff on strategies to engage students and families in addressing students’ social emotional 
health and behavioral needs and academic needs: including but not limited to the implementation of Universal Design for Learning (UDL), 
support for social emotional learning (SEL) and trauma informed care (TIC). One challenge is substitute teacher shortages, however 
professional development opportunities have been targeted to after school and non-teacher work days. These trainings have been successful 
but remain voluntary and additional compensation is provided for those that participate. 

https://www.redlandsusd.net/Domain/57
https://www.redlandsusd.net/Domain/57
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Visual and Performing Arts (VAPA) - Staffing and material resources to provide updates to VAPA learning spaces to reduce sharing of 
equipment, close contact, instrumental PPE, and expansion of programs. Safety equipment as well as additional equipment to mitigate close 
contact were provided to elementary, middle, and high school programs. 
 
 
Addressing the Impact of Lost Instructional Time 
 
Expanded Learning - Staffing and material resources to support extended instructional learning time in addition to what is required for the 
school day/year by providing summer school, intersession, and extended day opportunities and taking any other action that increases the 
amount of instructional time or services provided to students based on their learning needs including but not limited to: District-wide 
diagnostic and progress monitoring systems, Supplemental instructional curriculum materials, Supplemental online learning subscriptions, 
Additional temporary teachers and 0/7 period classes, Before/after-school credit recovery classes, Extended day staffing at high school 
libraries, Parent/community liaisons, and Online and in-person tutoring opportunities. At this time the district has successfully implemented 
and administered district-wide K-8 diagnostic assessments, purchased and implemented online learning programs (Lexia and Dreambox), 
added additional 0/7 class offerings at the high schools, hired additional librarians at the high school sites and adjusted library hours to 
include before and after school times to allow students access to materials and staff support. Additionally, four Parent/Community liaisons 
have been hired and started training for their new positions. A contract with FEV tutoring has been established, and notifications were sent to 
all students and parents at secondary schools to utilize the 1:1 live online tutoring. At this time, all three comprehensive high schools and all 
four middle schools have students using FEV. The average exit ticket score for Semester 1 was 79.2%, with an average session rating of 
4.61/5. Challenges to implementing this area have included staffing shortages to fill vacant positions, and encouraging a more broad student 
use of FEV tutoring. 
 
 
Use of Any Remaining Funds 
 
Multi-Tiered Systems of Supports (Educational Equity) - Staffing and material resources to support school sites in the implementation of 
MTSS, direct Tier 2 and 3 supports to students, and coaching and consultation for staff including but not limited to additional school 
counselors, mental health and behavioral support staff, professional development, and curriculum resources. These efforts have focused on 
improving attendance which has been a challenge with continued COVID-19 positive cases, and decreasing disciplinary occurrences, which 
has been successful. At the end of first semester the suspension rate is 2.5% which is less than the baseline of 3.6%. Additionally the team 
has been expanding support in Tier 2 and 3 in the areas of social emotional learning and behavior. This includes the successful creation of 
Tier 2 action plans with all school counseling teams, as well as community contracts, which were developed to increase access to mental 
health resources and early intervention opportunities. 
 
English Learner Services - Staffing and material resources to provide academic and social emotional supports both within and outside of the 
school day to support multilingual learners. Staff has focused on connecting with students and families to ensure participation in ELPAC and 
the redesigation process, and on increasing academic performance in English and Math. Staffing to support ELPAC testing and to fill EL 
para-professional positions remains a challenge. 
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Students Experiencing Homelessness - Staffing and material resources to provide increased case management, increased direct support for 
academics and social emotional learning for students experiencing homelessness. Staff have been focused on increasing student 
attendance, connecting students with community resources, and providing academic supports that increase C- or better passing rates. One 
additional Academic Case Carrier has been successfully hired to support the increased student need.  The Foster Youth C- or better rate is 
up to 45% (from 39.8%) in English and up to 40% (from 30.1%) in Math. 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

Redlands Unified School District’s state, local and federal funds reached approximately $250,000,000 million dollars for the 2021-2022 
school year. This total included almost $30 million dollars in federal relief funds from the federal Elementary and Secondary School 
Emergency Relief (ESSER III) Expenditure plan. Through December 2021, approximately 15% of the ESSER III funds and 75%of the LCAP 
funds allocated for this school year have been spent on specific actions related to the district LCAP goals of 1) tiered Social Emotional and 
Behavior supports, 2) tiered Academic supports and services, and 3) Safe and Secure school environments 
 
ESSER III Expenditure Plan 
The ESSER III Expenditure Plan adopted this Fall contained actions that both supported and enhanced the LCAP. These actions included: 
School Operations (LCAP 3.1 and 3.9), Technology (LCAP 3.10), COVID Health and Safety (LCAP 3.6), Training for School Staff (LCAP 
2.1), and VAPA (LCAP 1.11), hiring additional school-based counselors, mental health staff and developing partnerships with community 
agencies (LCAP 1.1, 1.2, 1.3), providing additional temporary teachers (LCAP 2.2), providing increased before/after school, and summer 
learning opportunities (LCAP 2.10), English Learner Services (LCAP 2.4), and support for Students Experiencing Homelessness (LCAP 1.3). 
 
Safe Return to In-Person Instruction and Continuity of Services Plan 
Redlands Unified School District used its fiscal resources to implement the Safe Return to In-Person Instruction and Continuity of Services 
Plan by providing COVID 19 testing, contact tracing, Personal Protective Equipment (PPE), HVAC upgrade projects to ensure safer air for 
students in enclosed spaces, and additional hours for custodial staff to disinfect high-contact surfaces. These align with LCAP Goal #3, 
Actions 5, 6, 7. 
 
- 2021-2022 Local Control and Accountability Plan https://www.redlandsusd.net/Domain/57 
- ESSER III Expenditure Plan https://www.redlandsusd.net/Domain/57 
- Safe Return to In-Person Instruction and Continuity of Services Plan https://www.redlandsusd.net/reopeningofschoolplan 
  

 

https://www.redlandsusd.net/Domain/57
https://www.redlandsusd.net/Domain/57
https://www.redlandsusd.net/reopeningofschoolplan
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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